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Overview of PBIS 
Positive Behavioral Interventions and Supports (PBIS) is a framework for organizing systems and practices that 

focus on creating a positive and supportive school culture for all.  PBIS is NOT a curriculum, intervention, or 

practice, but is a decision-making framework that guides the selection, integration, and implementation of the 

best evidence-based academic and behavioral practices for improving important academic and behavior 

outcomes for ALL students (OSEP Center on PBIS).  This three-tiered model focuses heavily on school-wide core 

features (Tier I), which are in place at our school and are available to all students at all times.   

PBIS schools organize their evidence-based behavioral practices and systems into an integrated collection or 

continuum in which students experience support based on their behavioral responsiveness to intervention. A 

three-tiered prevention logic requires that all students receive support at the universal or primary tier. Suppose 

the behavior of some students is not responsive. In that case, more intensive behavioral supports are provided, 

in the form of a group contingency (selected or secondary tier) or a highly individualized plan (intensive or 

tertiary tier) (OSEP Center on PBIS).  

The PBIS handbook is designed to help establish a foundation for delivering regular, proactive support, and 

preventing unwanted behaviors. Five core principles guide Tier 1 so that there may be a clear understanding to 

staff, students, families, and community members. The core principles are: 

1.​ Effectively teach appropriate SEB skills to all students 
2.​ Intervene early before unwanted behaviors escalate 
3.​ Use research-based, scientifically validated interventions whenever possible 
4.​ Monitor student progress 
5.​ Use data to make decisions 

As teams work together to build a culture of well-being, belonging, and safety it is important to stay true to 
these core principles. Tier 1 serves as the foundation upon which all other systems are built.  

 

 

 

Tier 3 
Tier 1 
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TIPS 
Team-Initiated Problem-Solving Agenda 

 

Collect & Use Data 

To precisely identify what problem the team needs to 
solve, it needs to answer: 

●​ What is the problem we are trying to solve? 
●​ Where is the problem happening? 
●​ When is the problem likely to occur? 
●​ Who contributes to the problem most often? A 

few students? A specific grade level? 
●​ Why does the problem seem to keep 

happening? 

To identify a goal the team must: 
●​ How they’ll know when a problem is resolved. 
●​ What does success look like? 
●​ When do the team expect to see the problem 

resolved?  

Identify solutions and create a plan by answering: 
●​ What are we going to do? 

Solutions should include ideas for: 
●​ Prevention strategies 
●​ Teaching approaches 
●​ Opportunities to recognize desired behavior 
●​ Ways to stop unwanted behaviors 
●​ Strategies to deliver consequences for 

unwanted behaviors 

Implement the solution by continually monitoring the 
plan to be sure to complete the steps they said they 
would complete. Also, allows teams to know where they 
are in the implementation plan. 

Monitor the solution impact to answer: 
●​ Did it work? 

Collecting data to see if the team has met the goal, 
showed progress, or gotten worse. 

Decide what to do next by answering: 
●​ Do we continue working toward the goal? 
●​ Are there modifications we need to make to be 

more successful? 
●​ Do we need to revise our goal to make it 

measurable or feasible? 
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https://docs.google.com/document/d/1JZT1Gy0VmFxTFz086lMyb85v0H6imV72BSB_gpNqErk/edit?usp=sharing
https://docs.google.com/document/d/15PUvwnkqfWBS59V41qvcTwNItkumNrdu/edit?usp=sharing&ouid=110846300747106416048&rtpof=true&sd=true


 

 

Tier 1 PBIS Team 
The Hyperlink Has All T1 Agendas 

The Tier I team is responsible for the development and monitoring of their site’s Tier I, universal foundations 

(e.g., expectations, consequences, and acknowledgments).   We monitor and support the fidelity of the Tier I 

implementation. The Tier I PBIS team operating procedures are to: meet at least monthly and have (a) a regular 

meeting format/agenda, (b) minutes, (c) defined meeting roles, and (d) a current action plan. The Tier I team will 

review and use discipline data and academic outcome data at least monthly for decision-making.  The PBIS team 

will share school-wide data regularly with faculty and faculty will be able to provide input on universal 

foundations at least once a year. Stakeholders (students, families, and community members) will also provide 

input at least once a year.   

PBIS Team Members 
Tier 1: Universal PBIS Team 

Member Typically Filled by Role & Responsibilities 

PBIS Facilitator Certificated Staff Member Facilitates monthly team meetings. Serves as 
lead contact for the team. Works with a Culture & 
Climate coach. Attends monthly Community of 
Practice (CoP) 

Site Administrator Principal/Vice Principal Takes a lead in guiding problem-solving & 
supports staff time for PBIS meetings. 

Behavioral Expertise Counselor/Psychologist/ 
Intervention Specialist 

Provides technical expertise to guide intervention. 

Family Member(s) Parent(s)/Caregiver(s) 
representative of students, 
cultures, and community. 

Provides consultation on how PBIS can carry into 
the home. Helps establish the engagement 
needed for shifting the school-wide culture. 

Classified and Certificated 
Staff 

Classified and Certified 
staff representing various 
grade levels, departments, 
special programs, campus 
supervisors, and 
paraprofessionals. 

Acts as an active team member providing input on 
school-wide matters. Communicates with and 
solicits feedback from colleagues and 
stakeholders about PBIS implementation progress 
and priorities. 

Student (HS Required 
membership) 

Current student enrolled at 
the site. 

Provides student input and voice on decisions 
affecting them to improve buy-in on PBIS 
initiatives. 

The team meets monthly, 1 hour minimum 
PBIS Tier 1 Teams typically consist of 6-10 members, 

based on the size, needs, and availability of staff and school. 
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https://drive.google.com/drive/folders/1Jm2UDu1vxPfc3D-Ilx72ejiecvca_EEG


 

 

PBIS TIPS Team Member Responsibilities 

Our Tier I team has highlighted the main purpose and function of the group, as well as agreements about how 

the team will communicate and function together.  The team purpose and agreements are intended to guide the 

meetings and maintain a positive, collaborative, and efficient culture for this team.  

 

 

 

 

 

 

 

 

 

 

 

  

 

Team Purpose and Team Agreements 

Team Purpose Team Agreements 
Coordinate implementation of Tier I systems and 
supports 

●​ Monitor fidelity of implementation and 
overall status of progress towards goals/grade 
level benchmarks 

●​ Identify and develop data-based plans for 
new schoolwide problems 

 
 
 
 
 
 

Respect 
●​ Before Meeting 

o​ Complete tasks 
o​ Inform the facilitator of your absence 
o​ Timeliness is important for success 

●​ During Meeting 
o​ Maintain focus on the task being 

discussed 
o​ Remain engaged and avoid 

distractions 
o​ Start and end meeting on time 

Relevance 
●​ Question fidelity of implementation 
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●​ Make data-based decisions based on 
precision statements (what, where, when, 
who, why & how often) 

Reality 
●​ Think about feasibility, social acceptability, 

and contextual fit 

 

Tier I Team Meeting Schedule 
TFI Item 1.2 

The Tier I team meets once a month in the (P2).  This is the schedule for the 2024-25 school year. 

Date Time Date Time 
Aug 3:15 PM 8/11/25 4:15 PM 
Sep 3:15 PM 9/8/25 4:15 PM 
Oct 3:15 PM 10/13/25 4:15 PM 
Nov 3:15 PM 11/3/25 4:15 PM 
Dec 3:15 PM 12/8/25 4:15 PM 
Jan 3:15 PM 1/26/26 4:15 PM 
Feb 3:15 PM 2/24/26 4:15 PM 
Mar 3:15 PM 3/16/26 4:15 PM 
Apr 3:15 PM 4/20/26 4:15 PM 
May 3:15 PM 5/11/26 4:15 PM 

Team Members 
TFI ITEM 1.1 & 1.2 

Role Name E-mail 
Administrator  Veronica Carillo veronicacarrillo@maderausd.org  

Facilitator  Ana Mejia anamejia@maderausd.org  

Minute taker Susana Maduena susanamaduena@maderausd.org  

Data Analyst  Colin O’Callaghan colinocallaghan@maderausd.org  

Team Member Sandra Wigger sandrawigger@maderausd.org  

Team Member  Jennifer Sarden jennifersarden@maderausd.org  

Team Member  RHONDA JEFFERSON-COUNSEL rhondajefferson-counsel@maderausd.org  

Team Member Marciela Ramirez marceliaramirez@maderausd.org 

Team Member Carmen Croom carmencroom@maderausd.org  

Team Member (parent) Alejandra Flores De Sanchez alejandrafloresdes@madearusd.org 

Student Rep   

PBIS Coach Marlo Davis marlodavis@maderausd.org  

7 
 

mailto:RHONDAJEFFERSON@maderausd.org
https://www.pbisapps.org/Resources/SWIS%20Publications/SWPBIS%20Tiered%20Fidelity%20Inventory%20(TFI).pdf
https://www.pbisapps.org/Resources/SWIS%20Publications/SWPBIS%20Tiered%20Fidelity%20Inventory%20(TFI).pdf


 

 

BEHAVIORAL EXPECTATIONS 

TFI ITEM 1.3 & 1.4 
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https://www.pbisapps.org/Resources/SWIS%20Publications/SWPBIS%20Tiered%20Fidelity%20Inventory%20(TFI).pdf
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Lesson Plans (include all locations) 
(CONSIDER CREATING A FOLDER FOR LESSON PLANS AND ADDING LINK HERE) 

                                                                                                                            

 

 

Teaching Behavior Expectations:  School-Wide Plan for 2025-26 
                                                                             

 
PBIS Welcome Back to School 

 
PBIS Brochure for Parents 
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https://docs.google.com/presentation/d/1gIU4_YwVKG6DJeYUN9sTY4_c-36NqG4a/edit#slide=id.p1
https://docs.google.com/document/d/1ui_EJvQ9RTWHEuSEXRooSLuhXZ916t4fw-2fPnzkCrY/edit?tab=t.0


 

Expectations review video for Students 
 

Teacher survey for Refocus feedback 
 

Teacher Survey for SOAR expectations 
 

Refocus Reflection Sheet 
 

Playground Expectations for Noon Aides and Staff 
 

Millview Passport Walkthrough 
 

Teacher Managed Responses 
 

Minors vs Majors  
 

Discipline Data Review 
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https://drive.google.com/drive/u/0/folders/1ySVv96eElVMPkm8WJuYo7VGDYoO8iI48
https://docs.google.com/forms/d/1LhRTBuFUAu7ZBQqm_RU2pnovAwg1uESUkT_BLR6PulM/edit
https://docs.google.com/forms/d/1_dz9kII5T1rLEp-6G1DDhxrfUMFlJahLLyQ7td13aDw/edit
https://docs.google.com/document/d/1FKr4bMmDA95SVejie6pljDuYKw-2ii0W7_7Wk1nKJmY/edit?tab=t.0
https://docs.google.com/document/d/17G8ZgVuz65xEnUU-yVwlBL0mQQrQFcaYwWQ6xDW0OAc/edit?tab=t.0
https://docs.google.com/document/d/1YwG_lo5fJIzHPlj_RLhQiajiXer37BQP9dSzmbKg9nY/edit?tab=t.0
https://docs.google.com/document/d/11iVzBUY_3NLCPDEh5tOiD0O5J95-Mb4Wrha-RrgdCEg/edit?tab=t.0
https://docs.google.com/document/d/1oaGJ1mUnslgS6FtC_co_D4N7W-JYU6A2cmebHaLtHqs/edit?tab=t.0


 

 

 

 

 

 

 

Acknowledgment/Feedback System 
TFI Item 1.9 
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https://www.pbisapps.org/Resources/SWIS%20Publications/SWPBIS%20Tiered%20Fidelity%20Inventory%20(TFI).pdf


 

Acknowledgment System Matrix 
Guiding Question/Task Eagle Ticket System Character Trait Ticket 

System 
Staff 

Acknowledgment 
 

How does the system 
work?  
 
 

The staff gives students 
tickets when students are 
showing behaviors that 
mirror our SOAR acronym   

Each classroom teacher 
nominates a student who 
has demonstrated 
excellence in the 
character trait for the 
month 

Acknowledge   

Which behaviors/ 
outcomes will be 
acknowledged?  

Refer to behavior 
matrices in the 
classroom, cafeteria, 
hallway, etc. to identify 
positive behaviors 

Refer to character trait 
lessons 

Passing out Eagle 
Bucks 

 

Who will provide 
recognition? 
 

All faculty/staff will have 
tickets 

During the Monthly 
morning ceremonies  

Admin  

Who will receive 
recognition? 

All students.  One identified student 
per month as chosen by 
the classroom teacher 

Monthly drawings for 
teachers 

 

How often will 
recognition occur? 

Daily recognition when 
receiving tickets.  

One time per month at a 
monthly rally 

Monthly or quarterly  

What will be the 
incentives? 

Access to the Eagles 
Store: Snacks, Toys, 

A book of their choice 
from the book vending 
machine and a certificate 

Gift cards or snacks  

How will rewards be 
provided?   

Paper tickets Certificate In staff meetings  
 
 

 

How/when will the 
system be taught to the 
students and staff? 

Teach to students in the 
classroom during the first 
week of school. Present 
to staff during institute 
days, ensuring classified 
staff receive training as 
well. 

Teach to students in the 
classroom during the first 
week of school. Present 
to staff during institute 
days. 
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Acknowledgment Ticket 
 

 

 

 

 

 

 

 

 

 

Problem Behavior Definitions, Discipline Policies: 
TFI 1.5 & 1.6 
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https://www.pbisapps.org/Resources/SWIS%20Publications/SWPBIS%20Tiered%20Fidelity%20Inventory%20(TFI).pdf
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MUSD Referral Form 
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https://docs.google.com/document/d/1QH7Pfo7vEbInsDmtdQDlentNKAWDUdgX/edit


 

(Electronic Submissions through Behavior Bridge) 

 

 

 

PBIS Staff/TFI 1.7 & 1.10 

PBIS Staff/Interested Parties Professional Development Plan 
 

Staff Survey 

PBIS Kick-Off Training 

Staff Weekly Updates - PBIS Section: Contains Important Reminders/Events, 

Monthly Character Traits, and Resources 

Student, Family, Community Engagement 
 

Student Survey Link 

Parent Survey Link 
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https://bridge.madera.k12.ca.us/login
https://www.pbisapps.org/Resources/SWIS%20Publications/SWPBIS%20Tiered%20Fidelity%20Inventory%20(TFI).pdf
https://docs.google.com/presentation/d/1gIU4_YwVKG6DJeYUN9sTY4_c-36NqG4a/edit?rtpof=true
https://docs.google.com/spreadsheets/d/1_wMI6xXgsIANOG2oOHDRZ7Pr53bn1ScjmFx1H3GYSVg/edit?resourcekey=&gid=692313124#gid=692313124
https://docs.google.com/forms/d/1_FSR1mPDoQHwA0GpDQkpCrovtQlyacwPBwu8OEHUve8/edit


 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

 

 

 
 

 

Resources & Acknowledgments 

PCOE PBIS Handouts 

California PBIS Coalition  

PCOE Go-sign me up  

PBIS OSEP Technical Assistance Center 
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https://tinyurl.com/2021PBISTier1
http://www.pbisca.org/
https://placercoe.gosignmeup.com/Public/Course/Browse
http://www.pbis.org/


 

Midwest PBIS Classroom Practices 

PBISApps (SWIS)  

Tiered Fidelity Inventory   

Jefferson County Training Videos 

Ci3T (Comprehensive, Integrated Three-Tiered Model of Prevention)  
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http://www.midwestpbis.org/materials/classroom-practices
https://www.pbisapps.org/Pages/Default.aspx
https://www.pbisapps.org/Resources/SWIS%20Publications/SWPBIS%20Tiered%20Fidelity%20Inventory%20(TFI).pdf
https://www.youtube.com/channel/UC4tmuTYApXjkbFnger7oQow/videos
http://www.ci3t.org/imp
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